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DEAR FRIENDS AND SUPPORTERS,

As we close the chapter on 2024, | am both so appreciative and excited thinking
back on what has been an amazing year at Lucky to Ride. This year marked our
20th anniversary—a milestone that allowed us to reflect on the impact we've
made together, and an occasion to celebrate two decades of inspiring youth
and building community through cycling. We were able to ride together, learn
together, and build new connections to get kids outside, biking, and thriving.

We hosted events, from the costumed Spooky Ride, to Ruby Hill family
mountain bike days. We held classes from flat tire clinics at the library to Park
Tool School out of our own bike shop. We ran Learn to Earns, bike builds, and
lots and lots and lots of rides for hundreds of youth all across the Denver Metro
Area. And we did all of that thanks to our amazing army of volunteers, generous
donors, and a dedicated staff, who all believed in the mission together.

Looking ahead to 2025 we're focusing on what makes us strongest, and that is
the cycling community and the local commmunity in Sheridan and Southwest
Denver. We're opening our doors even wider for new community programs,
adult ride opportunities, and family programs where everyone can participate
together. We want everyone to have the opportunity to join us riding and
wrenching this year, while continuing to get hoards of kids out on bikes.

Stay Gold,

AL

Anna Shea
Executive Director



WHO WE ARE

MISSION

To empower youth through equitable access to cycling and the
outdoors, fostering positive life skills, healthy youth
development, and a sense of fun and adventure

VISION

Creating a future where every child discovers confidence, joy, and
opportunity through cycling and the outdoors..

VALUES
COMPASSION

We understand the road can be bumpy with unforeseen obstacles, but we'll
ride beside you all the way.

INTEGRITY
We help build and foster strong principles by mapping out the trail and keeping
your bike on a steady path.




- RIDE PROGRAM

Adventure-filled, daylong and after-school mountain bike outings for small
groups of youth, ages 10 and up. Trips are led by our experienced Ride
Leaders who provide positive encouragement throughout the challenging
day on the trail. Kids learn basic mountain biking skills, bike safety, and riding
techniques.

LEARNPEARN

Geared for middle school and high school students, this STEM-based course,
aligned with Colorado state standards, teaches about the bicycle as a simple
machine—how it works, how to repair it and how to ride safely. Instructors
place an emphasis on teaching valuable life skills along the way. Upon
completion of the muilti-session course, students receive their own geared
bike, a new helmet, a lock, and tool kit.

“AF YOUTHeWORK

Begins with a 3-month paid internship program that allows youth, 14-22
years-old, to gain valuable, on-the-job retail and service training at our social
enterprise bike shop, Lucky Bikes. At the completion of their internship,
students have the option to continue with a full year paid apprenticeship.
Students rotate every 12 weeks to a new focus. Areas include retail
Mmanagement, bike mechanics, outdoor recreation leadership and youth
program facilitation.
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Lucky to Ride's all-gender mountain bike team welcomes young riders to
practice 1-2 times per week. The team provides a free and inclusive
opportunity for students to join a supportive community, develop skills, and,
if they choose, compete in the Colorado High School Mountain Bike League.


https://luckytoride.org/our-programs/ride-program/
https://luckytoride.org/our-programs/learn-to-earn/
https://luckytoride.org/our-programs/youth-at-work/
https://luckytoride.org/our-programs/hs_mtnbikeclub/
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Through all these initiatives, Lucky to Ride is breaking
down barriers to cycling, ensuring that more youth—
regardless of background—can experience the life-
changing benefits of biking. Thank you for being part of
our journey!




STORIES OF IMPACT

Caleb

Caleb started at Lucky Bikes as an intern scheduled
for a 3 month program. He elected to stay on with us
for a second term, and in total worked as an intern for
9 months. During that time he was also one of the
first riders in the inaugural season of the Southwest
Denver Mountain bike team. Caleb was a dedicated
rider, working extra to earn his own mountain bike,
and attended every practice. After his internship
ended, he graduated from SOAR academy, and came
to share the achievement with his friends at Lucky
Bikes.

Elsie EVERGREEN M1

As a junior at DSST Cedar High School in Denver, Elsie | i TRNL EAST,'
interned at Lucky Bikes Re-Cyclery twice a week. She &5 st iis it |
took on an ambitious project: transforming her 27.5"
mountain bike into a sleek 29". Wheel building, a task
usually reserved for master mechanics, was something
she wanted to learn. With determination and precision,
Elise successfully laced, dished, and trued the Wheel on

wheel, nearly mot|onless in the trumg stand—a
remarkable achievement that showcases her growing
skills and confidence.

Max

Max, a former Youth@Work intern and now a
dedicated volunteer at Lucky Bikes, continues to be an
integral part of the team. Last fall, Program Assistant
Ryan Rogers organized a team-building ride at Ruby
Hill Bike Park for the Youth@Work interns. Ryan
explained, “We've been taking interns and volunteers
on regular team bonding rides at Ruby Hill. It's a great
way to build connections, and they get to test out the
bikes they've built.” Max’s participation exemplifies the
sense of commmunity and growth fostered by Lucky to
Ride, as he continues to inspire others with his
enthusiasm.




TESTIMONIALS

“l thought we were going to just
ride around the park. I didn't
realize the kids were going to

actually get to try mountain biking.

This is such a cool program.”
-Big Brothers Big Sisters

“This is exhilarating!"
5th Grade rider

“I'm obsessed with
bikes. | love bikes
now.”
DDES 3rd Grader

| feel like we're racing in Mario
Kart!"
Boys and Girls Club member

“Lucky Bikes truly
cemented my love
for this industry,
and helped me find
a career.”
Laura, Youth Intern

"Can we go mountain
biking again next
week?"

-Boys and Girls Club




LUCKV BIKES

Over 300 positive
Google Reviews

AWESOME AND AMAZING SHOP AND PEOPLE. FERNANDO THE
MANAGER WAS SO HELPFUL AND KNOWLEDGEABLE. | CAN'T SAY
ENOUGH GOOD THINGS ABOUT THE SHOP, THE SERVICE, THE
VOLUNTEERS. THEY GO THE EXTRA MILE!

MIKE WAS THE ONE YOU HELPED ME AT LUCKY BIKES. HE WAS
VERY HELPFUL SEARCHING FOR THE TIRE | NEEDED. MIKE WAS
VERY HELPFUL AND FRIENDLY AND PROFESSIONAL.

AWESOME AND AMAZING SHOP AND PEOPLE. FERNANDO THE
MANAGER WAS SO HELPFUL AND KNOWLEDGEABLE. | CAN'T SAY
ENOUGH GOOD THINGS ABOUT THE SHOP, THE SERVICE, THE
VOLUNTEERS, WORKERS, PRICES AND FINDING THE NEEDLE IN THE
HAYSTACK TO FIX MY HUSBAND'S BIKE. THEY GO THE EXTRA MILE!



HOW WE MEASURE SUCCESS

EVALUATIONS

* We regularly collect pre and post evaluations from students.

e Our instructors assess each youth's competency of basic riding and
bike maintenance skills (e.g. ability to change a flat tire, reset a bike
chain and lubricate a bike chain) throughout each program to ensure
we are tracking growth as well as areas for reteaching and
adjustments to instruction.

SHORT TERM OUTCOMES

e Kid have fun riding bikes

e Positive associations with outdoor adventure

e Time in nature

e Opportunity to build a new skill

e Beincluded in group activity and feel connected to their group
through the ride

e Want to incorporate cycling into their routine for improved
mental and physical health

e Have access to resources to make regular cycling happen

e Use cycling as inexpensive transportation for financial benefit

e Gain independence

LONG TERM OUTCOMES

e Improved wellbeing

e Feel their identities belong within cycling community

e Increased willingness to try new things, especially outdoor rec
with enough knowledge to try new activities and explore the
outdoors

e Enough experience outdoors to consider career/lifelong
participation in outdoor recreation



FINANCIAL REPORT

SUMMARY

Last year, Lucky to Ride not only celebrated 20 years, but also made
significant strides in delivering impactful youth cycling programs. Thanks
to the incredible support from our community partners and funders, we

achieved an extraordinary level of emotional and financial backing.

Our fundraising efforts gained momentum in the second half of the year,
with dual objectives: to support our 2024 programming, which was already
in full swing, and to help fund the following year's initiatives. We're thrilled

to share that these objectives were not only met but substantially
exceeded, ensuring even greater opportunities for the kids we serve!

HIGHLIGHTS

e Total Revenue was $668,000 in 2024. Individual Donations totaled
$40,000, with corporate contributions totaling $33,000.

e 20th Anniversary Bike Challenge and fundraiser events generated
contributions in excess of $14,000. Lucky to Ride also received
several grants totaling $265,000.

e Lucky to Ride's commitment to prudent expense management was
demonstrated last year, with Administrative Expenses representing
only 16% and Fundraising expenditures accounting for less than 7%.

* Programs expenses in 2024 totaled $464,400. The majority of
resources directly support Lucky Bikes and youth cycling programs,
ensuring equitable access to bikes, STEM education and workforce
development.




FINANCIAL REPORT

2024 REVENUE
Individual Contributions
Event Donations
Corporate Sponsors
Grants

Program Revenue
Lucky Bikes

Total Revenue

EXPENSES
ADMINISTRATION

Insurance and Legal Fees
Contract & Professional Fees
Office

Total Administration

FUNDRAISING

Facility Rental

Food and Beverage
Advertising and Marketing
Total Fundraising

PROGRAMS

Equipment and Supplies
Transportation

Program Software
Occupancy

Program Educators
Total Programs

® Individuals @ Events ® Grants

$40,000
$15,000
$33,000
$265,000 Programs Individuals
$25,000 3.7% 6%
$290,000
$668,000

@ Lucky Bikes Programs

Corporate Support

Grants
39.7%
Lucky Bikes

43.4%

@ Programs @ Administration

$16,000 @ Fundraising
$68,000 Fundraising
$13,900 6.2%
$97,400
Administration
16.3%
$2,500
$2,80
$31,800
$37,100

$108,300
$2,100
$6,000
$103,000
$245,000
$464,000
Programs
77.5%



LOOKING AHEAD

As we move into 2025, we are excited to build upon the momentum of this
past year, expanding our reach, deepening our impact, and strengthening
the cycling community across the Denver Metro area.

2025 Goals
As we continue to grow, we have ambitious goals to serve more youth,
enhance our programs, and build a stronger community presence:
* Increase the number of youth served - Expanding access to our
programs so that even more kids can benefit from biking and outdoor
recreation.

e Expand Bike Maintenance Classes and Courses - Providing more youth
and community members with hands-on training in bike repair and
mechanics and fostering practical skills.

e Continue our Spooky Bike Ride & Family Mountain Bike Day Events -
Building on the success of these annual community rides to bring
families together and promote cycling for all.

e Expand Corporate Bike Build Opportunities - Partnering with businesses
to offer volunteering experiences that give back, while also introducing a
new Corporate Bike Maintenance Team-Building Initiative to engage
companies in hands-on skill-building and service projects.

e Leverage Existing Partnerships - Strengthening collaborations with
schools, youth organizations, and community partners to expand our
impact.

o Establish Lucky Bikes as a Community Hub & Resource Center -
Developing our bike shop into a central space for youth engagement,
mentorship, and community support.

With these goals in mind, 2025 is set to be a year of growth, innovation, and
impact. We are excited to continue our journey and grateful for the support
of our partners, donors, and community members who help us make
cycling accessible to all.



2024 EVENTS

To commemorate this incredible journey, we launched the 20th
Anniversary Bike Challenge, a campaign dedicated to raising funds to
provide even more kids with access to bikes, adventure, and outdoor

education. Participants from all over joined the challenge, logging miles,
setting personal goals, and rallying their networks to support Lucky to
Ride.

A heartfelt thank you to everyone who rode, fundraised, donated, or
spread the word. Your support helped us continue to break down
barriers to cycling and ensure that every child has the opportunity to
experience the joy and freedom of riding a bike.
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will Soper Alina Acosta

Board Member

Board Secretary

Trevor Boss DeAndre Sharp
Board Treasurer Board Member



CORPORATE PARTNERS
AND FOUNDATIONS

DENVER

CHILDREN'S AFFAIRS

banking for good

business

SIE LG i DENVER=COMMUNITY
ACTIVE LIVING COALITION

HELP SAVE YOUTH SPORTS




PARTNERS

« AURORA HOUSING AUTHORITY

- BIG BROTHER, BIG SISTER

- BOYS AND GIRLS CLUB METRO DENVER

« CENTENNIAL ELEMENTARY SCHOOL

e THE CHALLENGE FOUNDATION

« COLORADO ACADEMY

« COLORADO UPLIFT

« COMPASS ACADEMY

« DOWNTOWN DENVER EXPEDITIONARY
ACADEMY

« GOLDRICK ELEMENTARY

« SHERIDAN INSPIRE

« WILLIAMSBURG ACADEMY

« YMCA METRO DENVER
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THANK YOU

@ 720-454-9722

@ info@luckytoride.org

luckytoride.org

g Lucky Bikes Address:
4394 S. Federal Blvd.
Englewood, CO 80010
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